August 25 regional meeting planning
3:04 pm
Hotel rooms
So far we have 21 rooms booked, need 30 rooms to get free conference room
Problem with the hotel, people booking rooms, and availability of rooms   
[bookmark: _GoBack]Mitchell called during meeting, turns out phone number on registration form goes to a call center out of state, not the hotel front desk. He will call on Monday and ask if they will reopen the 9 rooms that we need to reach thirty. Also ask for and count the people that paid $139 instead of $109
Registration
Send out email blast confirming to the people who have paid
44 people so far
Before event, print out registration sheet for the gribbles at check in
Hashtag rock
Must include “@ahsdaylilies” somewhere on rock, use paint markers. Must have facebook account to post photo, must include “@ahsdaylilies” in photo caption. Think of a McDonald’s cup that has their facebook on it. Someone sees he cup and goes to the facebook account. 
Speaker
Linda will call Ken and Cindy Dye to ask what AV equipment they need and we are waiving their registration fees. They do not want a hotel room
Auction Plants
Terry has 27 auction plants on PowerPoint so far, JD has about 60 plants promised with more waiting confirmation. All currently are 2015 to present. We want at least 100 auction daylilies. JD will contact more people. Mitchell will send out an email to region 15 club presidents and ask them to tell their members to donate daylilies.
Raffle
We will not give $50 to the club’s basket that gets most raffle tickets. Joyce will call club presidents about basket donations  
Table Decorations
Ask hotel if they will supply table clothes 
Nancy Moore, Jill rogers, and Anne Mozingo will decide on table decorations based on final numbered registered, $5 mums from McAllister’s? 
Plant Sale
everything $5, bareroot daylilies, potted everything else. Only want donated items. Connie will pick up dollar store plastic table clothes. Tom Bruce said we can harvest the church daylily garden (with help)
Other
Bill will get donuts, Mitchell bananas, hotel coffee, will be in conference room 
We get 100% proceeds registration, raffle, and plant sale. We get 25% from auction plants, region 15 gets the rest.
PDC arrive Friday September 20th 10am
Adjourned 4:17pm

